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1. The NAktivs" gre based on the traditional communist concept of the 
"Kader" organizational system for party work, Because of the short- 
age of suitable personnel in the SED, the building of "Kaders" has _ 
not been possib] ers 
of "Aktivs™ 
make .LVes 


work and no are above average in capability. Aktivs are found in 
widely different endeavors; for example, shop groups of large factories, 
large party units, government offices, and group organizations (sueh 
as trade unions) all contain organic Aktivs selected and organized 
within the particular units. Until now such Aktivs have been ehgzgéded 
withimithee more than seeing to it that the party line is being 7 
followed in the unit to which they belong, bringing communistic vigor 
to thelr works and being prepared to make tactical use of any political 
situation which develops. 


2. At the present time the party organization is in the uncomfortable 
positiom of not being able to fulfill the assignments given by the 
party leadership, and apparently it is not possible to carry through 
a basic reorganization of tle party without reducing its efficiency 
even further. In order to meet the needs for more effective action, 
the various Aktivs are now be be enlarged and strengthened, In this 
strengthening of the Aktivs three major tyfes are considered the most 


importants: 
a, The Partei-Aktiv of the SEB Landesverband Berlin - 
ttonary< 


the "Functionary Activist Group" or "Fune 
('Funktionlraktiv oder Funktionurkorps"), 


b. The Aktivs of various shop groups in: 
1) Large industries. 


2) Large governmental offices and mass organizations, 


3) The poitces where the term "Aktivs" has never been used 
antil now, 


ce} The Aktivs of the SED Kreise, 
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which the various Aktivs must be built up will vary considerably, 
with the Bhop Group Aktivs now holding top priority. Te explain ~ 

' “the diffepences between the @Eypps) the following additional ddtails 
are offered: . ; ; 
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vary gui e distinctly. The urgency, also 
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@i-Aktiv of the Landesverband; About three months ago 
Landesverband ordered the formation of a single Aktiv in 


witch ‘the nos 


on of an existing one. The original Aktiv 
ef the Landesverband had been made up of those party members 
who had worked \themselves into prominent positions in the party 
and ‘who, as communists, occupied. more or less leading positions 
“in the party, in government, in industry, or in group organiza- 
tions, Essentially, this Aktiv was not-an activists group at 
all, but rather a union of party veterans. It was clear that 
£t- was not a militant organization ready for the class struggle, 
and that it woukd need new blood to fit it for coming assign 
ments . Consequently, the Kreise were instructed to select mem- 
fbers who by virtue of experience, training ability, and will- 
“ingness were suitable for inembership, and bo make them available 
for a new Aktiv of the Landesverband, It cannot be saad posi- 
_ tively whether the old Aktiv of the Landesverband will be dis~~ 
solved and its place taken by the new organizationgyeprwh&chaer 


it will absorb the. latter. 


At present the Kreise are under instructions to furnish ten ~ 
‘persons each for this purpose, and the Screening Commissions 
are to be held responsible for the reliability of the selectees, - 

The Krelge have passed the assignient on down to the Screening 
Commissions of the City Districts {Stadtbezirke), who are’ to 
eonsult with the Screening Commissions of the appropriate House 
Blocks (Wohngruppen) and establish the following facts about 


i : 


each potential selectee; 


1) Does the prospective selectee have a first-class ideological 
- e@ugation, and is his knowledge and understanding. so well .. 
- <grournded that he will not under any circumstances be seduced 


from:his communistic convictions? 
2) Is he capable of practical application of his knowledge _ 
' under all circumstances and at every opportunity? Does he 
. have any special ability, such as journalistic training, 
rhetorical talent, experience in agitation and propaganda? 


3) Is he, under all circumstances, able and willing to accept 
assignments? That is, is he healthy, physically capable, 
and not committed to a profession ot occupation frem which 
he cannot at any required time absent himself? 


Only party members for whom affirmative answers to all three of 
these questions can be made will be reported to Kreis head- 
quarters as potential candidates for the required quota. 


After the names of those recommended by the Kreise are received 
in the Landesverband, another investigation of each selectee — 
will be made by the appropriate Personnel dommissiong. If the 
Personnel Commission concerned concurs in the ScreenIME Commis- 
sion’s evaluation of the selectee's qualities, he will be sent 
to a special course of instruetion planned for such selectees, 


.* Final selection for membership in the Landesvyerband Partei-~ 


Aktiv will be made only after favorable reconmendations.have 


been received based on the observations of.the instructors, 
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Those persons finally selected for membership will be given a 
special identity card and will receive extra ration allowances. 


Vv 

OI coment There are several opinions in party circles as to 
W. he ultimate assignment of the Landesverband Partei-Aktiv will 
ip. It is safe to assume, however, that they will be specially 
trained as agit-prop functionaries who can be used in critical 
political situations as storm troop officers ("Stosstruppoffiziere"), 
fixcept in rare instances, it is extremely unlikely that they will be 
used as a closed formation or committed as a unit. In all probability 
they will be used individually at first to organize Aktivs in other . 
party units.) . 


be Diner, Loup Aktivys: The effort is being made to build up ° 
these Aktivs into two different types of "Einsatzgruppen' and — 
to select the personnel for them on the basis of the two types 
of work to be done. Theone group will seek to become leaders 
in the professional, technical, or industrial activity of their 
place of work and to a certain extent will hold their political 
aims secret, The other group will seek to influence the political 
direction of the firm or office, and for them the technical work 
of the firm will be secondary. Although personnel will be selected 
with the different assignments in mind and a distinction will be 
made within the Aktivs between the two types, there will not be a 
formal grouping of the two apparent to an outsider, - . 
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The over-all character of the party assignments of these Aktivs 
will, of course, vary with the place of work, 


1) The Aktivs in large industries in the Soviet Sector will . 
 g@fve as models of increased production-as in the Stakhanovite 
movement or the "Henneckebewegung" in the Soviet Zone, Further, 


Be will infiltrate and attempt to control plant leadership. 


; Wye 2 a 


nd-will agitate for social measures, The members selected 
or political work will be responsible for the detection of 
theft, sabotage, and espionage within the plant and for re- 
. porting on the orientation of employees and their political 


activities outsidé of the plant, . 


2) Although the Aktivs of gevernmental agencies and mass organ= 
izations have been even less well known then other Aktivs, 
they have in fact gxisted for some time. 


In the Volksrat (Peoples' Council), every SED member who has’ 
performed a special assignment for the party (e.g., extra 
work during the "“Volksbegehren" activity of the spring of 
1948) is considered ag belonging to the Aktiv. These Aktivs 
have until recently been charged only with the infiltration 

of controlling positions and the observation of the personal 
and political activities of other employees. Of late, in the 
administrative offices of the Soviet Sector, where the shortage 
of qualified personnel is making itself felt, the Aktivs have 
been urges to work toward greater efficiency in their particu- 
lar offices, be 


3) Aktivs within_the Soviet Sector police formations will be 
built up by pglitical commissars assigned to each police unit. 
These commissars will be responsible not only for the general 
political instruction and supervision of their, units, but _ 
_ ., also for organizing cells of particularly religble party members, 
a. 4 hese cells. ave already been referred to in party cirldes as 
~ “Polizeiaktivs", ane ee 1. aw 
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[Comments The so-called political commissars are usually .. 
graduates of the Polit-Kultur courses which have been given at the | 
Advanced Polite School of the Germam Administration of the Interior 
since August 1948, The political commissars will be second in | 
gommand in each police unit and will outrank the funetional deputy. ) 


@. he Aktivs of the BBD Kreise: These Aktivs are not a new forma- 
- tion, but within the last three months they have undergone a. 
considerable change, Fundamentally, the Kreis Aktivs as they 
now Stand are simply a loose grouping of members of proved : 
ability and of members with the qualifications of functionaries? 
who, because of their assignments outside the party, do not. 
25xXER office in the lower party levels. 


C : It is not clear just what means by the latter 
category. ne assumes he is speaking of reliable members who have 
atteined significant positions outside the party and who are too busy 
to goncern themselves with routine party work,) a es . 
Thus, the Kreis Aktivs consititute a functionary reserve from 
which the Kreis leadership can from time to time draw talent 
. for specific assignments. At present, for example, efforts are 
being made to use the Kreis Aktivs to form new shop groups and | 
strengthen old ones. Further, it is hoped that integnal party © 
organization and performance can be strengthened through use of 
the Kreis Aktivs, It is now planned that to alleviate the short- 
iif age of functionaries, personnel can be drawn from the Kreiss’ | 
iktivs and, without being definitely and permanently appointed . 
to particular posts, perform the duties temporarily. 


In the future an attempt will be made to assign to the Kreis. 
25X1X6 Aktkvs members with eperience applicable to agit-prop work, 
( C t+ For purposes of explaining the composition and 
p se Of the various Aktivs it has been necessary to define them 
somewhat more concretely than they in reality are. That is to say, 
a ae aeripeion of. the §arious Aktiv organizations must necessarily 
give the impression that they are sharply differentiated, permanent 
formations. This is not the case: as with all other SED organiza- 
tions they are all more or less shifting in their composition and 
aptat any moment to be redesignated or reorganized. 


One must also guard against the idea that only these groups ean be 
committed for political activity: each party formation can at any 
time organize additional or different Aktivs, and each Aktiv can 
spawn otherakkttvs to fit a situation, An example of the creation 
of Aktivs for special purposes is the recent organization of the so- 
called "Presseaktiv", This was set up in December, composed of the — 
most inportagt SPD sible dalla of Berlin, and will be given special 
training by the Landesverband department responsible for publicity 
and press affairs, The Press Aktiv will be responsible for reforming ~ 
and improving the party press. a ae 
It must also be considered that there is usually a wide pee lala 
the plans of the party leadership and the actual accomplishment, 
Party circles, especially the veteran communists, are most skeptical 
of the chances that the Aktivs will actually be formed as the . 
Landesverband has planned, First, they point out, there are simply 
not enough qualified party members, and, second, tne higher fuat- 
tionaries of:the party will work on this program only grudgingly 
because gue em Pecos formations would bring capable profes- 
gional rivals to the fore. ; oUt iG a 
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